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Beneficiary:
“Romanian Waters” National Agency

Purpose:

To develop the capacity of the national informatics
system of the “Romanian Waters” national Agency in
order to:

- Improve the integrated approach of the waters
management;

- Improve communication, culture and organizational
performance in general;

- Disseminate relevant information from the water
domain to general public

Objectives:

To develop a secured national access system based on
Active Directory (AD)

To develop a national organizational messaging system
(email and IM)

To implement hardware infrastructures in 51 different
locations (Applications servers, geo-databases and
special storage equipments (SAN, storage))

To implement basic software (in Microsoft and ESRI
technologies)

Specific training and on the job training

To implement the WIMS informational system
applications in 13 different locations:

- Internal and External Portal

- HydroMap - cadastral objects management
application done in a spatial manner

- DWFA Documents and Work Flow Administration
application

- MIS centralized information reporting and
extraction module

To Integrate with the existent applications (Dispatch
and Qual)

To implement the hydrologic simulation modules
offered by ArcHydro and Mike Basin
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Facts:

¢ 50 staff members the implementation teams and the
project team

¢ 10 months of implementation

¢ 51 locations - Active Directory national system

e 13 locations - 1500 mailboxes

e 98 servers, 52 racks, 13 SANs

¢ 1500 WIMS applications users

e 271 trained persons

¢ 40 staff members - the implementation team and
the project management team

¢ 200 000 spatial cadastral objects

Technology:

Microsoft SharePoint Services 3.0

MOM, ISA Server, WSUS

Antivirus Nod 32

ESRI ArcEditor, Arcinfo

Mike Basin

Microsoft SQL 2005 and SDE databases
Electronic Messaging System (Email) and Instant
Messaging (IM)

Active Directory system
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